CEO THOI PAI MGl (Kién thiic vé Con Nguoi)

Hay Chia Sé V6i Moi Ngudi

18 cudn sach nay, dugc chon loc tir hon 55-60 cudn toi da doc
trong 30 nam qua, khong ké sach chuyén nganh, la diéu can thiét
cho ban, gia dinh ban va sulanh dao cua ban trong cong viéc.

Pay la nhiing ky nang co thé chuyén giao cuc ky tét va sé
giap ban thanh céng trong bat ky vai trd nao ban chon,
dong thai tao dung mdi quan hé va cudc hén nhan tuyét voi

Moi ngudi déu giao ti€ép, nhung it ngudi két néi cia John Maxwell

BO TAI LIEU CHI TIET: Moi ngudi déu giao tiép, nhung it ngudi két néi ctia John Maxwell

Trang chiéu 1: Trang tiéu dé Tiéu dé: Moi ngudi déu giao ti€p, nhung it ngudi két ndi Tac gia: John C.

Phu dé cta Maxwell: Nhitng diéu ngudi hiéu qua nhat lam khac biét Hinh anh: Maxwell
anh hoac dé hoa giao tiép

Trang chi€u 2: Thong diép c6t 16i Biém chinh: Giao tiép khong giéng nhu
két noi. Trich dan quan trong: “Két noi la kha nang nhan dién va
lién hé v&i moi ngudi theo cach tang cudng anh hudng clia ban déi véi ho.”

Trang chi€u 3: 5 Nguyén tac két néi Két néi lam tang anh hudng trong moi
tinh huéng Két néi tap trung vao ngudi khac Két néi vugt qua ISi néi

Két nGi ludn doi hdi nang lugng va la moét k§ nang hon la tai nang tu nhién
Trang 4: Nguyén tac 1 — Anh hudng thdng qua két néi Moi ngudi két néi
tang kha nang lanh dao va gay anh hudng ctia ho. Moi nguai sé khong theo ban néu ho khéng

cam thay gan két vdi ban.

Trang 5: Nguyén tac 2 — Tap trung vao ngudi khac Chuyén tir "t6i" sang "ban" trong cudc trd chuyén.
Hay thuc su quan tam dén suy nghi, cdm xuc va gia tri cia ngudi khac.



Trang 6: Nguyén tac 3 — Vugt Qua Ngon T Quy tac 7-38-55: 7% ngdn tur 38% giong diéu
55% ngén nglr cq thé Sir dung biéu cam khudn mat, tu thé, va giao ti€p bang mat dé

truyén tai sy chan thuc.

Trang 7: Nguyén tac 4 — Yéu Cau Nang Lugng Két ndi can nd luc va sy chu y.
Chuan bi, quan sat, va phan (rng mét cach linh hoat.

Trang 8: Nguyén tac 5 — Ky Nang Hon La Tai Nang Ban c6 thé hoc cach két néi tét hon. Luyén tap
gilp viéc két noi trd nén ty nhién haon.

Trang 9: 5 Thuc Hanh Két N&i Nguagi Két N&i Tim Diém Chung
Ngudi Két N&i Lam Céng Viéc Khé Khan DE Gilt Cho Bon Gian Ngudi K&t N6i Tao Ra Mot

Trai Nghiém Ma Moi Ngugi Déu Thich Ngudi Két NGi Truyén Cam Hiing Ngudi Két NGi Séng Theo biéu Ho Truyén Dat
Ho Truyén Dat

Slide 10: Thuc Hanh 1 — Cung Quan Diém Tim kiém s3 thich hodac trai nghiém chung. Hay hoi
cac cau héi dé kham pha nhirng diém chung ban cé.

Slide 11: Thyc Hanh 2 — Giit Ban Gian Ro rang la vua. St dung ngdn nglt don gian, ro rang.
Tranh thuat ngl chuyén nganh va giai thich qua muc.

Slide 12: Thuc Hanh 3 - Trai Nghiém Tha Vi Hay hdp dan va déng cdm. St dung
cau chuyén va su hai hudc. Tao ra két ndi tinh cam.

Slide 13: Thuc Hanh 4 — Truyén Cam Hlng Chia sé dam mé cua ban. Tin tudng vao ngudi khac va nang
ho |én. V& I1én mot bl tranh vé mot tuong lai tot dep han.

Slide 14: Thyc Hanh 5 — Séng Thuc Hay chan thuc va nhat quan. Hay chiing minh IGi n6i bang hanh dong.
v&i hanh déng.

Slide 15: Két n6i Mét-mot, Trong nhém, va véi Khan gia Mot-mot:
Lang nghe k¥, thé hién su thdu cdm. Nhém: Khuyén khich dong gép, cdm nhén nang lugng. Khan gia:

S dung ké chuyén va tin hiéu hinh anh dé tang cudng théng diép.

Slide 16: Rao can déi véi Két n6i Ty tap trung Thiéu chuan bi Nghe kém
tin hiéu hén hgp (ngdn nglr ca thé so véi 161 ndi) Slide

17: Suy nghi Cudi Cling Tom tat: Moi ngudi déu ndi, nhung it ai két néi. D€ 1anh dao, anh hudng,
va xay dung mdi quan hé bén chat, hdy lam chd nghé thuat két néi.



Trang 18: Cau hoi suy ngam Toi can két ndi tét hon véi ai? Nhitng
thoi quen nao téi cé thé ap dung dé trd nén cudn hat hon? Lam sao toi ¢ thé giao tiép vai

sy dong cam va chan thanh han?

25 Cach bé Chiém Long Ngudi ctia John Maxwell

"25 Cach D& Chiém Long Ngudi" clia John Maxwell va Les Parrott. Cu6n sach nay day du
céc chién lugc thuc tién dé xay dung méi quan hé tich cyc. Dudi day la c4u tric tirng trang
trinh bay ma ban c6 thé st dung: Tiéu dé: 25 Cach D& Chiém Long Ngudi Phu dé: Kham Pha
Bi Quyét Tao Anh Hudng Ben Virng va K&t NGi Tac gia: John C. Maxwell & Les Parrott

Trang 1: Gidi thiéu Téng quan vé Sach Tam quan trong cua viéc chiém long ngudi
Chuyén mén cua tac gia trong linh vuc lanh dao va méi quan hé

Trang 2: 1 - B4t dau tir ban than Lam viéc dé nhan thic dugc ban than va phat trién ca
nhan Ngudi khac sé phan hoi lai sw chan thanh clia ban

Trang 3: 2 - Thyc hanh Quy tic 30 Gidy Trong 30 gidy dau tién ctia cudc trd chuyén,
hay ndi diéu gi dé khich & Tap trung vao viéc khién ngudi khac cam thay cé gia tri

Trang 4: 3 —DE& ngudi khac biét ban can ho Céng nhan déng gép clia ngudi khac Thé
hién sy tran trong doi vdi gia tri doc dédo cua ho

Trang 5: 4 — Tao ky Urc va thuong xuyén nhd dén né Lam diéu gi dé dang nhd cho ai do
Nhd lai dé cing cd mdi quan hé

Trang 6: 5 - Khen nggi ngudi khac trudc mat moi ngudi Xay dung long tu trong ctia ho va
cung cd mai quan hé Loi khen cong khai rat manh mé

Trang 7: 6 — Cho ngudi khac mot danh ti€ng dé gilr gin Noi vé tiem nang ctia ho Giup moi
ngudi vuon lén theo ky vong cuia ban

Slide 8: 7 — N6i dung Loi vao dung thai diém S&r dung su khuyén khich chu déo, kip thoi
Co6 thé nang dd ai do trong lic khé khan

Slide 9: 8 - Khuyé&n khich mo udc ctia ngudi khac Hoi vé muc tiéu va dam mé cia ho H6
trg tdm nhin clia ho cho tuang lai

Slide 10: 9 — Chuyén céng lao Khéng gilt thanh céng cho riéng minh Nang cao nhitng ngudi da déng gép

Slide 11: 10 - Cung céap diéu t8t nhat ctia ban Moi ngudi danh gia cao sy xuat sdc va nd
lwec Hay hién dién hoan toan va cong hién hét minh trong méi quan hé



Trang 12: 11 — Chia sé mot bi mat véi ai dé Xay dung long tin va sy than mat Gidp moi
ngudi cdm thay quan trong va dugc bao gom

Trang 13: 12 — Khai thac y dinh t6t Gia dinh y dinh tich cuc Tap trung vao trai tim cla
ngudi khac, khéng chi hanh dong ctia ho

Trang 14: 13 —-Dng nhin vao guong Tap trung vao ngudi khac, khéng ich ky Tim cach
phuc vu hon la dugc phuc vu

Trang 15: 14 — Lam cho ngudi khac nhirng gi ho khong thé ty lam Hay budc vao vdi long
nhéan ai Dich vu chan thanh tao nén moéi quan hé bén virng

Trang 16: 15 — La4ng nghe bang trai tim Di xa hon Ldi néi Hoa nhip v&i cdm xuc va nhu cau

Trang trinh bay 17: 16 — Tim chia khéa dé md& long ho Hiéu diéu gi thuc day ho Tuy
chinh céach ti€p can dé két néi

Trang trinh bay 18: 17 — Hay la ngudi dau tién gilip d& Chl dong dua tay gitp d& Tao
dung thién chiva sy tén trong lAn nhau

Trang trinh bay 19: 18 — Mang lai gia tri cho moi ngudi Hoi: “Lam thé nao dé cudc séng
clia ho t6t han?” Nhirng hanh dong nhé cuia long t6t co y nghia

Trang trinh bay 20: 19 — Nh& cau chuy@n clia mét ngudi Thé hién sy quan tdm bang cach
nhd tén, cau chuyén va udc mo Lam cho moi ngudi cam thay dugc nhin thay va lAng nghe

Trang trinh bay 21: 20 — K& mdt cau chuyén hay Chia sé trai nghiém cé nhan dé truyén
cam hing hoadc day bao Lam cho cudc tro chuyén dang nhé

Slide 22: 21 - Cho di ma khéng rang budc Tranh sy thao tung Sy cho di chan thanh khong
mong dgi gi ca

Slide 23: 22 - Hoc ngbn nglt ctia ho N6i theo cach phu hgp vdi gia tri va tinh cach cua
ho Tri tué cam xuc la chia khéa

Slide 24: 23 — L4 ngudi dé néi chuyén Mang lai ndng luong, su’ hai hudc va sy
déng cam Tao ra nhirng cudc trd chuyén nhe nhang, tich cuyc va hap dan

Slide 25: 24 — T6n vinh diém manh clia moi ngudi Lam ndi bat tai nang clia ho Cang cé suw
ty tin va gia tri ban than cta ho
Slide 26: 25 — Gitip moi ngui gianh chién thang An mirng su thanh cong cla ngudi khac La ngudi cd vii va hé

théng hé trg clia ho Slide 27: Téng két — Trai tim cuia viéc chién thing cling moi ngudi La sy quan tdm chéan
thanh, su khuyén khich lién tuc va hanh déng cé chud dich M8i quan hé phat trién manh khi moi ngudi cdm thay



Slide 28: Trich dan cu6i cung "Moi ngudi khédng quan tdm ban biét nhiéu thé nao cho dén
khi ho bi€t ban quan tdm nhiéu thé nao." — John Maxwell

Tam ly hoc vé Long Tu Trong — Nathaniel Branden

DAy la phac thao chi tiét vé b6 trinh bay "Tam ly hoc vé Long Ty Trong"—lay cam hing tir
nhirng nguyén tac tdm ly c6t 16i va cdng trinh ¢6 anh hudng clia Nathaniel Branden (ngudi
cling la tac gia ctia Tam ly hoc vé Long Tu Trong). Phién ban nay duoc cau tric rd rang, sau
s&c va nham hiéu biét thuc tién. Tiéu dé: Tam ly hoc vé Long Tu Trong Hiéu biét vé Khoa
hoc Gia tri va Tam quan trong ctia Con Ngudi

Slide 1: Gidi thiéu Long Tu Trong la gi? Long tu trong la su danh gid tdng thé clia mot ngudi veé gia tri
clia chinh minh. N6 4nh hudng dén suy nghi, cam xuc, déng lu'c va hanh vi clia ching ta. Tai sao né
quan trong: N6 dinh hinh cach ching ta tuong tac v&i ban than, ngudi khac va thé gidi.

Slide 2: Dinh nghia c6t 16i Dinh nghia clia Nathaniel Branden: “Long tu trong la xu hudng cdm
thay ban than cé kha nang doi mat vGi nhirng thir thach co ban ctia cudc song va xirng dang dugc
hanh phuc.” Hai thanh phan: Tu tin — Su ty tin vao kha nang suy nghi va hanh dong hiéu qua Ton
trong ban than - Su tu tin vao quyén dugc hanh phuc va séng vdi pham gia

Slide 3: Ngubn géc clia long tu trong Bat dau tir thdi tho du: Tinh yéu ctia cha me, sy hd
trg, su xac nhan Trai nghiém thanh cong, tu chl Bi anh hudng bdi: Dong luc gia dinh
Tuong tac xa hoi Gido duc, truyén thong, van hoa

Slide 4: Vai trd clia y thirc Long tu' trong bat ngudn tir nhan thirc va y thirc ty nguyén.
Chung ta phai tich cuc tham gia vao cubc s6ng - suy nghi, chon lua, hanh dong. Cang
nhan thic nhiéu, ching ta cang kiém soat dugc long tu trong clia minh.

Slide 5: D6i thoai n6i tdm Long tu trong dugc hinh thanh tir cac cudc tro chuyén ndi tam.
Khuyé&n khich vs. chi trich Tu ndi chuyén nhu “Téi c6 thé xir ly viéc nay” hodc “Téi vo dung”
Thay d6i cach tu nodi chuyén thay déi long tu trong theo thoi gian.

Trang trinh chi€u 6: Ty trong lanh manh va khéng lanh manh. Lanh manh: Dua trén thuc té Linh
hoat va kién cudng Hb trg sy phat trién va két ndi Khéng lanh manh: Phéng dai hodc suy giam Phu
thudc vao su chap nhan hodc thanh tuu D& bij tén thuong trudc tir chéi va that bai

Trang trinh chiéu 7: Tac dong cla tu trong Strc khde cam xuc: Kha nang phuc hoi trudc cang
thang Ty L& thap hon vé lo lAng va trAm cam Hanh vi: S&n sang chap nhan rdiro Tinh than
tién phong va lanh dao Quan hé: Ranh gidi rd rang Giao ti€p chan thuc Trang trinh chiéu 8:
Thuc hanh xay dung tu trong Tw nhan thire: Viét nhat ky, suy ngdm Séng trung thuc: Phu hop
gitra gia tri va hanh vi D4t muc tiéu: Muc dich ré rang va tién trién Khang dinh: Cac tuyén bd
tich cuc, dua trén thuc té Trach nhiém: Chiju trach nhiém cho lua chon va két qua



9: Ty Tin Vao Ban Than La M6t Sy Rén Luyén Day khéng phai la mon qua hay dac diém cé dinh, ma dugc tao nén
tir théi quen hang ngay. N6 Lén l1én qua tirng hanh dong can dam, trung thuc, nang suét va tén trong ban than. “Tin
tudng vao tri 6¢ clia minh va biét ring minh xtng dang vdi hanh phuc 4 c6t |6i cla tu tin.” — Branden

Slide 10: Suy Nghi Cudi Clng Su tu tin vao ban than la nén tang cho sirc khoe tinh than, cam
xuc va xa hoi. Hiéu rd vé tdm ly clia né gilip chuang ta xay dung ban than va céng déng manh
mé hon. Bat dau vdi sy nhan thirc. Hanh dong c6 muc dich. S8ng véi su chinh tryc.

Tam Ly Hoc Vé Su Tu Tin — Nathaniel Branden

DAy la ban phac thao chi tiét vé b bai thuyét trinh "Tdm Ly Hoc Vé Su Tu' Tin"—dugc
truy@n cdm hirng tif cac nguyén tac tam ly c6t 16i va cong trinh c6 dnh hudng cla
Nathaniel Branden (ngudi cling la tac gia ctia Tam Ly Hoc Vé Su Ty Tin). Phién ban nay
dudc cau tric dé mang lai sy’ rd rang, sau sic va hiéu biét thyc tién. Tiéu dé bd bai: Tam Ly
Hoc Vé Su Tu Tin Hiéu Biét Khoa Hoc Vé Gia Tri Va Gia Tri Con Ngudi

Trang chiéu 1: Gidi thiéu Tu' tén & gi? Ty ton la sy danh gia tdng quat vé gia tri clia ban
than. N6 anh hudng dén suy nghi, cam xuc, déng luc va hanh vi ciia ching ta. Tai sao
quan trong: N6 dinh hinh cach ching ta tugng tac véi ban than, ngudi khac va thé gidi.

Trang chiéu 2: Dinh nghia c6ét 16i Dinh nghia ctia Nathaniel Branden: “Ty ton & sy san sang trai
nghiém ban than nhu la ngudi ¢ kha nang déi méat vai nhirng thach thirc co ban clia cubc séng
va xirng dang vdi hanh phuc.” Hai thanh phan: Tu tin — Niém tin vao kha nang suy nghiva hanh
dong hiéu qua Ty trong — Niém tin vao quyén dugc hanh phuc va séng mot cach ton trong

Trang chiéu 3: Ngudn gbc clia Ty tdn Bat dau tir thdi tho du: Tinh yéu thuong clia cha
me, su ho trg, sy thira nhan Trai nghiém thanh céng, tu chl Bj &nh hudng bdi: Dong thai
gia dinh Tugng tac xa hoi Gido duc, truyén théng, van hda

Trang chiéu 4: Vai trd clia Y thic Ty tdn bat ngudn tir su' nhan thire va y thic ty do.
Chung ta phai ch déng tham gia vao cudc séng—suy nghi, lua chon, hanh déng. Cang
c6y thire, ching ta cang kiém soat dugc long tu' tdn clia minh.

Slide 5: Cudc Da&i Thoai Noi TAm Long tu trong dugc hinh thanh tir nhirng cudc trd chuyén ndi tdm cla chung ta.

Tuw n6i chuyén khich & vs. tu chi trich Suy nghi nhu 'Téi ¢6 thé lam duoc' hodc 'Toi vo dung'
Thay d6i cach tu néi chuyén sé thay déi long tu trong theo thoi gian.

Slide 6: Tu Trong Khde Manh vs. Khéng Khoe Manh Khoe Manh: Dya trén thuc té Linh hoat
va kién cudng Hb tro su phat trién va két n6i Khéng Khde Manh: Phéng dai hodc ty' ti Phu
thudc vao sy cdng nhan hodc thanh tich Dé bj tir ch6i va that bai



Slide 7: TAc Bong clia Long Tu Trong Stic Khde CAm Xuc: Kha ndng chéng lai cing thang t6t
hon Giam nguy co lo 4u va tram cam K&t Qua Hanh Vi: S&n sang chap nhan rui ro Khéi
xuwéng va kha nang lanh dao M6i Quan Hé: Thiét lap ranh gidi rd rang Giao ti€p chan that

Slide 8: Nhitng Thuc Hanh Tang Cudng Long Ty Trong Tw nhan thirc: Viét nhat ky, suy ngadm
S6ng that: Sy dong nhat gilra gia tri va hanh vi Dat muc tiéu: Muc dich ro rang va tién b6
Khang dinh: L&i ty dong vién tich cuc va thuc té€ Trach nhiém: Nhan 4y lwa chon va két qua

Slide 9: Long Ty Trong La M6t Thue Hanh Day khdng phai la mén qua hay dac diém ¢8 dinh—né dugc
xay dung qua théi quen hang ngay. N6 phat trién véi mbi hanh déng diing cdm, trung thuc, nang suét va
tu' trong. “Tin tudng vao tdm tri cta minh va biét rdng minh x&ng dang vdi hanh phuc la tinh hoa cla
long tu trong.” — Branden Slide 10: Suy Nghi Cusi Clung Long tu trong la nén tang cho sic khoe tam ly,
cam xuc va xa hoi. Hiéu vé tam ly clia né giip chung ta xay dung ban than va cdng déng manh mé hon.
B4t dau bang nhan thic. Hanh déng c6 muc dich. S6ng véi sy chinh truc.

Pan 6ng dén tu Sao Héa, Phu nit dén tur Sao Kim — John Gray

AN

DPay la mot bo tai lieu chi tist vé "Pan Ong Pén Tir Sao Hoéa, Phu Nt Dén Tir Sao Kim" ctia John Gray —
mot tac pham kinh di€én vé mé&i quan hé, giai thich nhirng khac biét tam ly va cam xtc chli chét gitra
nam va n(. BO tai liéu: Ban Ong Pén Tir Sao Hda, Phu N Dén Tir Sao Kim cutia John Gray, Tién si

Slide 1: Tong quan Tac gia: John Gray, Ti€n si Cht dé chinh: Nam va nit cé su khac biét ca
ban trong cach ho giao tiép, x¥ ly cdng thang va tim kiém tinh yéu. Muc dich: Cai thién sy
hiéu biét v&é m&i quan hé bang cach tdn vinh su' khac biét gidi tinh thay vi pht nhan né. Déi
tugng: Céc cap doi, nha tri liéu, huan luyén vién méi quan hé.

Slide 2: An du vé ngudi sao Hoa va sao Kim Nam gi6i (ngudi sao Hoa): Dé cao thanh tuu, su
doc lap va giai phap. N gidi (ngudi sao Kim): Dé cao su két ndi, cham soc va déng cam.
Dén tr nhirng hanh tinh khac nhau, néi ngén nglr cdm xuc khac nhau. Tinh yéu da mang ho
dén vdi nhau trén Trai Dat, nhung ho da quén su khéac biét ctia minh.

Slide 3: Nhitng khac biét chinh trong viéc ddi phé véi cdng thdng Nam gidi: Ty rat vao
"hang" dé giai quyét van dé mot cach riéng tu. N gidi: Cam thay t8t hon khi néi vé
van dé va duoc ldng nghe. Su hiu lAm dan dén su han thu hodc bai réi.

Slide 4: Phong cach giao ti€p Nam gidi: Giao ti€p dé truyén dat théng tin hoac giai quyét van

deé. N{r gigi: Giao ti€p dé biu dat cdm xuc va két ndi tam ly. Gidi phap: Hoc cach lang nghe ma
khong can slra chira (d6i véi nam gidi), va ton trong su im lang (doi véi nir gidi).



Slide 5: Déng luc tir cac nhu cadu khac nhau Nam: Dugc thuc day bdi cam giac dugc
can dén va tin tudng. N: Duoc thic ddy bdi cam giac dugc yéu thuong va hiéu. Y tudng
chinh: Pirng c6 thay d8i nhau — hay tran trong va ho trg ban chat ctia nhau.

Slide 6: Céach tinh diém khac nhau N{r: Danh gia cao nhirng ¢t chi nhé cuia tinh yéu. Nam:
Nghi rang nhirng ctf chi l&n c6 gia tri hon. Thuc té&: Trong hé théng diém cam xtc cua ni,
moi hanh dong yéu thuong = 1 diém.

Slide 7: Khai niém binh chira tinh yéu Cé hai ngudi déu c6 mot binh chira tinh yéu cam xuc.
Lap day binh = d4dp ¢‘ng nhu cau cdm xtic mot cach déu dan. Khi binh tréng, sy hiéu lam va
xa lanh sé xay ra.

Slide 8: Y&u cau ho trg Nam thudng chd dugc yéu cau hodc cam thay bi chi trich néu nir
yéu cau. N nén sr dung cac yéu cau ro rang, khéng doi hoi. Cum tir tot nhat: “Ban co
san long...?” Tranh: “Ban khéng bao gid...” hodc “Tai sao ban khéng thé...”

Slide 9: Ly thuyét Day cao su (Nam gidi) Dan 6ng dinh ky rut lui dé lay lai su doc lap. Khdng
phai tlr ch8i — chi la thiét lap lai cdm xudc. Phu nir khong nén dubi theo; thay vao dé, hay cho
khéng gian dé két ndi lai.

Slide 10: Ly thuyét Séng (Phu nt) Phu nit trai qua nhirng "séng" cam xuc — lén va xudng.
Trong giai doan thap, ho can sy hd trg cdm xuc, khéng phai l6i khuyén. Dan 6ng nén xac
nhan cdm xuc va thé hién su kién nhan.

Slide 11: Nhu cau Cam xtc Nhu cau Chinh ctia Nam gidi: Tin tudng Chap nhan Tran
trong Ngudng md Tan thanh Khuyén khich Nhu cau Chinh ctia Phu nir: Quan tam Hiéu
biét Ton trong TAn tdm Xac nhan Dam bao

Slide 12: Giai quy&t Mau thuan Tranh dé 16i va gia dinh y dinh tich cuc. SI dung cau “Tdi cAm thay” thay vi
“Ban lam t6i cam thay...” Thé hién nd luc dap &ng nhu cau trudc khi thao luan vé sy that bai.

Slide 13: Quy tic 90/10 Tap trung vao 90% ban c6 thé déng gép, khong phai 10% ban thiéu. Mbi
ngudi déu cé tradch nhiém tao ra tinh yéu. Mong doi su hoan hao = con dudng dan dén that vong.

Slide 14: Ap dung trong cudc sdng hang ngay Thuc hanh sy dong cadm — d&t minh vao
goéc nhin clia ngudi khac. Sap xép thdi gian ndi chuyén khéng bi phan tam. Ky niém sy
khac biét thay vi tranh cai vé chang.

Slide 15: K&t luan Nam va nit dugc dinh hinh khac nhau — khong tot hon hay kém hon.
Hiéu va thich nghi vdi nhitng khac biét nay la chia khda. Ton trong, giao ti€p, va nod luc
chung xay dung tinh yéu lau dai. “Dirng cé thay doi nhau; hay cung nhau trudng thanh.”



Type Talk— Otto Kroeger va Janet Thuesen

Day la mot ban trinh bay chi tiét vé Type Talk ciia Otto Kroeger va Janet M. Thuesen, kham
pha Chi S6 Loai Myers-Briggs (MBTI) va cach céac loai tinh cach anh hudng dén giao tiép,
cdng viéc va mdbi quan hé. TYPE TALK - BAN TRINH BAY CHI TIET ctia Otto Kroeger & Janet
M. Thuesen

@GIOI THIEU VE TYPE TALK Muc tiéu: Giai thich MBTI nhu mdt cong cu dé hiéu sy khac
biét vé tinh cach. Muc dich: Cai thién giao ti€p, lam viéc nhém va nhan thic ban than
thong qua loai tdm ly. Co s@: Ly thuyét vé cac loai tdm ly chia Carl Jung, dugc Isabel
Briggs Myers chinh stra.

BON KHIA CANH MBTI Mdi ngudi cé sy uu tién trong 4 cap ddi lap, tao ra 16 kiéu tinh cach
doc déo. 1. Ngudn nang lugng (E/I): Hudng ngoai (E): Tap trung vao thé gidi bén ngoai; hanh
dong. Hudng néi (1): Tap trung vao thé gidi n6i tam; suy nghi. 2. Thu thap théng tin (S/N):
Cam giac (S): Tap trung vao su’ that, chi tiét, thuc té. Truc giac (N): Tap trung vao mo hinh,
kha nang, blc tranh L&n. 3. Ra quyét dinh (T/F): Suy nghi (T): Logic, khach quan, phé binh.
Cam giac (F): Gia tri ca nhan, dong cam, hai hoa. 4. K&t cau cubc séng (J/P): Danh gia (J): C6
t6 chire, lap k& hoach, quyét doan. Thu déng (P): Linh hoat, ty phat, thich ung.

3.6 KIEU MBTI M&i kiéu la su két hgp doc ddo chia 4 sd thich (vi du, ISTJ, ENFP, v.v.). Vi du:
ISTJ ("Ngudi kiém tra"): Thuc té€, co to chirc, dang tin cdy. ENFP ("Ngudi truyén cam
hing"): Nang dong, sang tao, tap trung vao con nguai.

ANGUYEN TAC COT LOI CUA TYPE TALK Khong c6 kiu nao tét hon: Méi kidu dau cé diém manh
va diém yéu. Kiéu # Hanh vi: D6 a vé sd thich, khong phai kha nang. Sy phat trién dén tir nhan
thire: Hi€u kiéu clia ban va ctia ngudi khac gidm xung dét va tdng cudng sy hop tac.

HHONG CACH GIAO TIEP THEO LOAI Ngudi huéng ngoai: N6i dé suy nghi, didn dat, can su tuong
tadc bang l&i. Ngudi hudng ndi: Suy nghi dé ndi, suy tu, thich viét hodc giao ti€p 1:1. Ngudi cam giac:
Thich cu thé, chi tiét va sy thuc té. Ngudi truc gidc: Thich khai niém, sang tao va kha nang. Ngudi
suy nghi: Danh gia logic va su cong bang. Ngudi cdm xtc: Panh gid su hai hda va méi quan hé.
Nguoi quyét doan: Thich c4u tric va quyét dinh. Ngudi linh hoat: Thich lwa chon va su tu phat.

BOAI HINH TRONG NO' LAM VIEC Hiéu biét v& loai hinh gitp trong: Xay dung doi ngi Phat
trién lanh dao Giai quyét xung dot Lap k& hoach nghé nghiép Dich vu khach hang Vi du:
ESFJs phat trién manh mé trong méi trudng cé céu tric, hudng vé con ngudi. INTPs thich
cac du an doc lap, tap trung vao y tudng.



TOAI & AP LU'C Duéi ap luc: Moi ngudi thuong chuyén sang nhitng chirc ndng khong phai s&
trudng ctia minh. Diéu nay gay ra xung dot, nham lan va giao tiép sai léch. Vi du: EST) c6 thé tr&
nén cing nhac va hung hang khi chiu ap luc. INFP cé thé thu minh lai va trd nén qué nhay cam.

&AI THIEN MOI QUAN HE BANG LOAI Nhan dién Su Khac Biét: Ngirng phén xét, bt dau tran
trong. Linh hoat Giao Tiép: Diéu chinh cach ti€p can theo s& thich clia ngudi khac. Tu duy
Phét trién: Mbi loai déu c6 thé hoc cach md rong vao nhirng linh vuc chua quen thude.

MBTI & PHAT TRIEN CA NHAN St dung loai nhu diém khai dau, khéng phai la cai hop.
Phat trién tri tué cam xuc théng qua nhan thic vé loai. Tu suy ngadm vé cach sd thich clia
ban anh hudng dén quyét dinh, méi quan hé va xung dot.

TOM TAT DIEM CHINH Loai # Dinh ménh: Day (& cach dé hidu, khdng phai gi6i han. Hiéu
Chinh Minh: Nhan biét loai gitip tu tin va phat trién. Hiéu Ngudi Khac: Sy dong cam dén tir
viéc hiéu cac géc nhin khac nhau. Ung dung la chia khéa: S dung kién thirc loai dé xay
dung doi ngl, hoi thoai va cudc séng tét han.

Bén Ngoai Ban Than — Naomi Quenk

DAy la mot bo tai liéu chi tiét vé "Bén Ngoai Ban Than: Tinh Céch An Gigu cua Chung Ta trong Cubc
S6ng Hang Ngay" clila Naomi Quenk, kham pha cach ching ta hanh x{r dudi ép luc qua lang kinh clia
khung MBTI (Chi S6 Loai Hinh Myers-Briggs): BO TAI LIEU: "Bén Ngoai Ban Than" ctia Naomi Quenk

Tong Quan Vé Sach Tac gia: Naomi L. Quenk Tap trung: Kham pha chirc nang yéu kém trong
hé théng loai hinh Myers-Briggs. Chi dé: Céch tinh cach clia chung ta thay déi dudi ap luc
va ly do tai sao chung ta c6 thé hanh x(r "bén ngoai ban than."

Dn Tap Khung MBTI: Mbi ngudi thudc mot trong 16 loai MBTI, dua trén cac s& thich: E/I
(Hudng ngoai / Hudng n6i) S/N (Cam giac / Truc giac) T/F (Suy nghi/ Cam xuc) J/P (Phan
doan / Nhan thirc) Chirc nang Chud dao: Cach ching ta thugng xuyén déi mat véi thé gidi.
Chuc nang Kém phat trién: it phat trién nhat va khéng y thirc; kich hoat khi cang thang.

Thirc nadng Kém phat trién la gi? La “d6i lap” vdi chirc ndng chi dao. Xuét hién khi cang
thadng hodc mét moi. DAn dén hanh vi khdng dién hinh, that thudng hodc cam xuc. Vi du:
M6t INTJ (chu dao Truc gidc Hudng ndi) co thé biéu hién Cam giac Hudng ngoai khi cang
thdng — tr& nén b&c déng, nudéng chiéu, hodc qua kich thich.

ANhirng YEu to Kich hoat Chirc nang Kém phat trién: Kiét sire, xung dot, chuyén déi lon
trong cudc séng. Cam giac bi de doa, khéng dugc coi trong hodc méat kiém soat. Khéng
thé sir dung hiéu qua cac chic nang chu dao hoac phu trg.



Trang trinh bay 3: Nguyén tdc Chu chét #1 — Tai dinh nghia That bai Ban khéng phai la ngudi
that bai trir khi ban tir bd. Xem that bai nhu la phan hoi, khéng phai su thua cudc. Nai lai:
'T6i chua that bai. Toi chi tim ra 10.000 cach khéng hiéu qua. — Thomas Edison

Trang trinh bay 4: Nguyén tc Chu chét #2 — T chdi Su tir chéi Dirng dé that bai anh hudng dén ban.
Ban khong phai la nhitng sai ldm clia minh. Gia tri ban than lanh manh gitip ban phuc hdi nhanh chong.

Trang trinh bay 5: Nguyén tdc Chu chét #3 — Hoc tir Moi That bai Hay héi: T6i d& hoc dugc gi? Toi cé thé
trudng thanh ra sao? Toi sé& lam gi khac di? That bai la ngudi thay t8t nhdt—né&u ban sén long hoc hoi.

Trang trinh bay 6: Nguyén tdc Chl chét #4 — Thay d6i Phan (rng cia ban Khéng phai &
su kién ma la phan &ng cia ban. Chon: Trach nhiém thay vi dé 16i Hanh déng thay vi
tranh né Nhirng ngudi thanh cong tu s& hitu két qua va diéu chinh.

Trang trinh bay 7: Nguyén téc Chu chdt #5 — Nhan trach nhiém Chap nhéan trach nhiém cho nhirng
that bai cia ban. Tranh ly do, dé 16i, hodc phi nhan. Trach nhiém cé nhan thuc day tién bo.

Slide 8: Nguyén tac chli chét #6 — Dirng D& That Bai Dinh Nghia Ban Qua kh(t khéng quyét
dinh tuong lai ciia ban. Vugt qua that bai, dirng séng trong doé. Kha nang phuc hoi dén tir
viéc tach biét gia tri ban than vdi hiéu suét.

Slide 9: Nguyén tac ch chét #7 — Nam L&y Rui Ro Khéng c6 rdi ro = Khéng c6 phan thudng.

Moi thanh cdng déu c6 mot phan that bai. Cang ddm mao hiém, co hdi thanh cdng cang cao.

Slide 10: Nguyén tac chu chét #8 — Kién Tri Qua That Bai Tién l&n bang cach dirng day
nhanh hon. Long kién tri phan biét ngudi thanh cong véi ngudi bi mac ket. “Nga bay lan,
dirng day tam l&dn.” — Tuc ngl* Nhat Ban

Slide 11: Chi S8 That Bai (FQ) FQ do kha nang that bai va tiép tuc ¢8 gadng clia ban. FQ cao
= Kha nang phuc hoi va thich (‘ng cao. Luyén tap that bai mot cach hiéu qua.

Slide 12: That Bai va Lanh Pao Nhirng nha ldnh dao vi dai: Chia sé bai hoc tir that bai Tao moi trudng

an toan cho ngudi khac that bai va phat trién That bai la mét phan ctia d8i méi va hoc hoi déi nhém.

Slide 13: Bién Sai LAm Thanh Tang Trudng That Bai Nhanh That Bai Ré Hoc

Luon Ap Dung Ngay

Slide 14: 7 Budc D& Tién Lén Tu That Bai T Chéi Sw TU Chéi Khéng DS Lbi Xem That Bai La Tam Thai
DPat Ky Vong Thuc Té Tap Trung Vao Diém Manh Thay D8i Cach Tiép Can Vuot Qua Khé Khan

Slide 15: Thong Diép Cubi Cung "Su khac biét gitra ngudi binh thudong va ngudi thanh dat
la cach ho nhin nhan va phan hoi vdi that bai" — John C. Maxwell Tiép Tuc Hoc Héi Tiép
Tuc Mao Hiém Tiép Tuc Phat Trién Tién Lén T That Bai.



7 Thoi Quen cua Ngudi Thanh Cong — Stephen Covey

Pay & mot b tai liéu chi tiét dua trén tadc phdm kinh dién clia Stephen R. Covey, "7 Théi Quen cla
Ngudi Thanh Céng" — dugc cdu tric nhu mot loat slide phuc vu cho thuyét trinh, huén luyén, hoac
hoc tap. BO TAI LIEU CHI TIET: 7 Théi Quen ctia Ngudi Thanh Cong clia Stephen R. Covey

Slide 1: Téng quan Tiéu dé: 7 Thoi Quen ctia Ngudi Thanh Cong Tac gia: Stephen R. Covey
Muc dich: Xay dung nhan céch va phat trién hiéu qua ca nhan va tuong tac thong qua céac
nguyén tac ndi tam.

Slide 2: Tién Trinh Trudng Thanh Phu thudc: Ban dua vao nguodi khac (Ho cham sdc t6i).
Ty lap: Ban tu cham séc ban than (Téi co thé lam dugce). Lé thudc: Ban hop tac dé dat
dugc nhiéu hon (Chung ta c6 thé lam dugc).

Slide 3: Théi quen 1 — Ch ddng Nguyén tac chinh: Trach nhiém Khai niém: Ban & ngudi tao
ra phan ng ctia minh; hay chi dong. Tap trung: Vong anh hudng vs. Vong quan tam. Thuc
hanh: Sir dung ngén ngt chu déng (“Toi sé,” “Téi chon”).

Slide 4: Théi quen 2 — Bat dau véi két qua trong tdm tri Nguyén tac chinh: TAm nhin Khai
niém: Xac dinh tam nhin r6 rang vé muc tiéu cudc song. Cong cu: Tuyén bd st ménh ca
nhan Tap trung: BDinh hudng hanh déng hang ngay véi muc tiéu dai han.

Slide 5: Théi quen 3 — Uu tién nhi*ng diéu quan trong Nguyén tdc chinh: Sap x&p uvu tién Khai niém:
Quan ly thoi gian va nang lugng theo mirc d6 quan trong, khéng phai sy cip bach. Ma trén: Ma trén
quan ly thai gian (Khan cdp vs. Quan trong) K§ nang: Tu ky luat; néi “khéng” vdi s phan tam.

Slide 6: Tém t4t théi quen 1-3 (Chién thdng c4 nhan) Thoi quen 1: Ban la ngudi diéu khién. Théi quen
2: Ban c6 dinh hudng. Théi quen 3: Ban uu tién gia tri cia minh. K&t qua: Su doc lap va tu lam chd.

Trang chiéu 7: Thoi quen 4 — Tu duy ddi bén cung c6 lgi Nguyén téc chinh: Lgi ich chung
Khai niém: Tim kiém cac thoa thuédn va moi quan hé cé |gi cho tat ca. Nén tang: Tu duy
do6i dao so vGi Tu duy khan hi€ém Thuc hanh: Dong cam + Dang cam = Doi bén cung ¢o Loi.

Trang chiéu 8: Théi quen 5 - L&ng nghe dé hiéu trudc, sau dé dé dugc hiéu Nguyén tic chinh:
Giao tiép ddng cam Khai niém: Lang nghe vdi y dinh hiéu, khéng phai dé dép lai. Ky nang: Lang
nghe phan anh Tri tué cdm xtc Hiéu qua: Xay dung niém tin su sac va dnh hudng.

Trang chiéu 9: Théi quen 6 — Hop tac sang tao Nguyén téc chinh: Hop tac sang tao Khai
niém: Tong thé L&n hon tdng cac phan. YEu t6 can thiét: Ton vinh su khac biét Dé cao lam
viéc nhom D6i thoai m& K&t qua: Giai phap sang tao.



Trang trinh bay 10: Tom tat Thoéi quen 4-6 (Chién thang céng khai) Théi quen 4: M&i quan
hé d6i bén cung c6 lgi. Thoi quen 5: Hiéu biét thuc su. Théi quen 6: HOp tac hiéu qua. Két
qua: Su phu thudc lAn nhau va anh hudng.

Trang trinh bay 11: Théi quen 7 — Mai gitia Ky nang Nguyén tac chinh: Sy d8i méi Khai
niém: Thudng xuyén lam mdi ban than trong bén khia canh: Thé chat (tdp thé duc,
nghi ngai) Tinh than (doc sach, hoc hoi) Xa h6i/Cam xtc (quan hé, dong cam) Tinh
than (thién dinh, muc dich) K&t qua: Hiéu qua bén virng.

Trang trinh bay 12: Phan thudng — Théi quen thi 8 (tir phéan ti€p theo clia Covey) “Tim ti€éng ndi clia ban va truyén cam
hirng cho ngudi khac tim thay tiéng ndi clia ho” Khai niém: Su hoan thién va dong gop trong thdi dai nhan vién tri thic.

Trang trinh bay 13: Meo thuc hién B4t dau v&i mot théi quen mbi tuan. Viét tuyén bd s
ménh ca nhan. Thuc hanh viét nhat ky dé suy ngdm. St dung hé théng lap k& hoach hang
tuan ctia Covey. Tao quan hé ddi tac trach nhiém.

Trang trinh bay 14: Tém tat cudi cung Théi quenChu déCap do trudng thanh1. Chl ddngTrach nhiém ca nhan

Trach nhiémTuy lAp2. B4t dau vdi K&t thac trong TAm triTAm nhinTy l4p3. Uu tién nhirng
Piéu quan trong nhatUu tiénTy lAp4. Suy nghi Win-WinLgi ich Tweng hdPhu thudc lan
nhau5. Tim cach Hiéu trudcbdng cdmPhu thudc lAn nhau6.

Hop lwcCodng tacPhu thudc lan nhau7. Rén gitia Ban thanD&i mdiMoi cap do

17 Quy luat Lanh dao Khong thé chéi cai — John Maxwell

Dudi day la phan phan tich chi tiét tirng slide cho mét bo slide dua trén 17 Quy luat Khong
thé chéi cai cia Teamwork ctia John Maxwell. Hay cho t6i bi€t néu ban muén chuyén thanh
dinh dang JPEG, carousel, hoac HTML.

Slide 1: Slide Tiéu dé Tiéu dé: 17 Quy luat Khéng thé chéi cai ciia Teamwork Phu dé: Bdi
John C. Maxwell Hinh anh: Bdi nhém leo nui cung nhau

Slide 2: N6i dung Gidi thiéu: John Maxwell nhan manh rang lam viéc nhém bién gidc mo
thanh hién thuc. 17 quy luat nay la nhirng nguyén tic nén tang dé xay dung doi ngli thang
Loi. Ap dung cho lanh dao, kinh doanh, thé thao va cudc séng.

Slide 3: 1. Quy luat Sy Quan Trong Théng diép chinh: Mét minh thi khong du dé dat
duoc vi dai. Nhan thire: Nhirng thanh tuu l&n doi héi nd luc ctia ca doi.

Slide 4: 2. Quy luat Birc Tranh Toan Canh Thong diép chinh: Muc tiéu quan trong hon vai tro.
Nhan thic: Moi ngudi can thay dugc vi tri clia minh trong s& ménh l&n hon.

Slide 5: 3. Quy luat Noi Thich Hgp Théng diép chinh: Mbi thanh vién déu cé vi tri ma ho
mang lai gia tri l&n nhat. Nhan thie: Doi ngl gidi giao dung vai tro phu hgp vdi thé manh.



Slide 6: 4. Quy luat dinh Everest Thong diép chinh: Khi thach thirc tdng cao, nhu cau hgp
tac cling tang theo. Nhan dinh: Nhiém vu l&n hon doi hdi su cong tdc manh mé hon.

Slide 7: 5. Quy luat chudi Théng diép chinh: Stic manh ctia déi bi anh hudng bdi chd yéu
nhat. Nhan dinh: Khic phuc diém y&u hodc rli ro ca nhiém vu.

Slide 8: 6. Quy luat chat xuc tac Thong diép chinh: Doi chién thang c6 nhitng ngudi biét
tao ra su' thay d6i. Nhan dinh: Chat xdc tac thic ddy nang luong, hiéu sut va dong luc.

Slide 9: 7. Quy luat la ban Thong diép chinh: TAm nhin mang lai su dinh hudng va tu tin cho
thanh vién trong doi. Nhan dinh: Tam nhin chung giir moi ngudi dong long va c6 dong luc.

Slide 10: 8. Quy luat tdo hédng Théng diép chinh: Thai do6 tiéu cuc lam hong ca dbi. Nhan
dinh: Mdt thanh vién tiéu cyc c6 thé pha hldy van héa ddi nhém.

Slide 11: 9. Luat Dang Tin Cay Théng diép chinh: Thanh vién trong déi phai co thé tin
tudng lAn nhau. Thau hiéu: Sy tin tudng va dang tin cay a diéu khéng thé thuong luong.

Slide 12: 10. Luat Gia Tri Thong diép chinh: D6i khong thé dat dén tiém nang néu khéng
dau tu da. Thau hiéu: Su hy sinh va cam két la can thiét.

Slide 13: 11. Luat Bang Diém Thong diép chinh: Déi co thé diéu chinh khi biét
minh dirng & dau. Thau hiéu: Po ludng va phan hoi giup doi di dung hudng.

Slide 14: 12. Luat Ghé& Du Bj Théng diép chinh: Nhirng déi xuat sac cé chiéu sau. Thau hiéu:
Thanh céng khéng chi phu thudc vao nhirng ngudi bat ddu—hb trg cling rat quan trong.

Slide 15: 13. Luat Ban Sac Théng diép chinh: Gia tri chung dinh hinh ddi ngdi. Thau
hi€u: Van héa va su doan két xuat phat tir nguyén tac chung.

Slide 16: 14. Quy luat Giao ti€p Théng diép chinh: Tuong tac thidc ddy hanh déng. Nhéan
thire: Giao ti€p md@, thanh that va thuong xuyén a can thiét.

Slide 17: 15. Quy luat Lgi thé Théng diép chinh: Su khac biét gilra hai doi tai nang tuong
duong la lanh dao. Nhan thirc: La&nh dao manh mé mang lai Loi thé chién thang cho déi.

Slide 18: 16. Quy luat Tinh than cao Théng diép chinh: Khi ban dang thang, khéng gi cé
thé lam ban dau. Nhan thire: Ty tin va nhiét huyét tdng téc hiéu suét.

Slide 19: 17. Quy luat C8 tirc Théng diép chinh: Dau tuw vao doi nga sé sinh i theo thoi
gian. Nhan thirc: Tang trudng dai han dén tir viéc dau tu lién tuc vao con nguoi.

Slide 20: K&t luan & Ung dung Ndi dung: Suy ngdm vé ddi ngii ctia ban: luat ndo can cai thién nhat? Lam
guang va bat dau dp dung nhirng nguyén tac nay. Thanh céng la mén thé thao dong doi!



Nguci Tao Khac Biét — John Maxwell

Dudi day la tom tat chi tiét vé bo bai "Ngudi Tao Khac Biét: Bién Thai D6 Thanh Tai San
Lén Nhat Cua Ban" cta John C. Maxwell: Tua dé b6 bai: Nguoi Tao Khac Biét cua John
Maxwell Phu dé: Bién Thai D6 Thanh Tai San Lén Nhat Cua Ban ---

Slide 1: Gidi thiéu vé Cudn Sach Tac gia: John C. Maxwell Tap trung: Sirc manh cua thai dé
trong viéc xac dinh thanh céng Thong diép chinh: Ban khdng thé ludn kiém soat hoan canh,
nhung ban cé thé kiém soat thai dé ctia minh.

Slide 2: Biéu Gi Tao Nén Su Khac Biét? “Ngudi Tao Khac Biét” = Thai D6 clia Ban Tai ndng, gido duc, va
kinh nghiém déu co gia tri—nhung thai d6 quyét dinh ban di xa dé€n dau. Thai dé anh hudng cach ching
ta d6i mat véi thir thach, giao ti€p vai ngudi khac, va xir ly thanh céng hay that bai.

Slide 3: Ndm Rao Can Thai Do 1. Sw Nan Long 2. Thay Ddi 3. Van Dé 4. N&i So 5. That
Bai Méi thach thirc nay déu thi thach va tiét 16 thai do cha ban.

Trang 4: Thai Do va Cam Xudc Cam xuc la phan ing; thai d6 la phan ing ma ban chon.
Thai do lanh manh xu4t phat tir nhirng quyét dinh c6 chl y, khéng phai tir cam xuc
thoang qua. Ban phai chiu trach nhiém cho thai dé ciia minh.

Trang 5: Thay D6i Thai D6 Cua Ban Hay suy ngdm vé thai do hién tai ctia minh. Xac dinh nhitng nguyén

nhan gay ra phan Gng tiéu cuc. Thuc hanh tu néi chuyén tich cuc va bao quanh minh béng nhitng anh
huadng tich cuc. Hanh dong mbi ngay dé diéu chinh va cai thién thai dé cla ban.

Trang 6: Strc Manh ctia Géc Nhin Thai do cua ban dinh hinh géc nhin ctia ban. M6t géc
nhin tich cuc nhin thdy co hdi trong nghich canh. Kiém soat thé gidi ni tdm clia ban
béat ké hoan canh bén ngoai.

Trang 7: Thai D6 va M6i Quan Hé Moi ngudi bi thu hat bdi nhirng ngudi co thai dé tuyét voi.
Thai do t6t giap gidi quyét xung dot va xay dung niem tin. Maxwell: “Ngugi ta khong quan
tam ban biét bao nhiéu, cho dén khi ho biét ban quan tdm bao nhiéu.”

Trang 8: DGi Mat vGi Su Nan Long Nguyén nhan: ky vong khéng dugc dap tng, chi trich, trd ngai. Chién
lugc: long biét on, thanh céng nhd, hé théng hoé trg manh mé. Chon hy vong thay vi tuyét vong.

Slide 9: D6n Nhan Sy Thay Déi Thay déi la diéu tat yéu—su phat trién L& tiy chon. Thai dé tich

cuc giip ban thich nghi, hoc hoi va tién bé. Tap trung vao nhirng gi ban c6 thé kiém soat.

Slide 10: Vugt Qua Van Dé Van dé la co hoi tiém an. Thai dé giup ban chuyén tir phan nan
sang giai quyét van dé. Chia khéa: Chu dong thay vi phan &ng.

Slide 11: Chinh Phuc N&i Sg Hai N&i so lam té liet—thai dd mang lai si'c manh. Phat trién su can dam
bang cach thuc hién tirng budc nhé. Nbi sg la ké lira d&i; tAp trung vao sy that va long tin.



Slide 12: Tai dinh nghia that bai That bai khong phai la diéu két thic néu ban khéng cho phép.
Hay phat trién tu duy tién bd: that bai la dé tién lén. Hoc hoi, diéu chinh va tiép tuc tién budc.

Slide 13: Thai d6 + Hanh déng = K&t qua Thai do t6t ma khong cé hanh déng = tiém nang lang phi.
Hanh déng mang lai muc dich va dinh huéng cho thai d6 ctia ban. Su kién dinh la chia khoéa.

Slide 14: Nhirng diéu cudi cung Thai do la su lwa chon, khong phai la mdén qua. N6
quyét dinh phan &ng, moi quan hé va két qua cua ban. Bién thai do chia ban thanh tai
san lén nhat clia ban—do 14 yéu t6 tao nén sy khéac biét.

Slide 15: Suy ngdm va Ap dung Thai do hién tai ctia ban ddi vdi cudc séng, con ngudi va
thir thach la gi? Ban sé lam gi hdm nay dé cai thién thai do ctia minh? Ai ban c6 thé anh
hudng bang cach trd thanh yéu t6 tao nén su khac biét

Tai nang khong bao gid du — John Maxwell

Pay la dan y téng quan cho ban trinh bay "Tai Nang Chua Bao Gio'Pu" ctia John C.
Maxwell, dugc thiét ké cho dao tao lanh dao, phat trién ca nhan hodc céc budi lam
viéc nhém.

Tiéu dé Ban Trinh Bay: Tai Nang Chua Bao Gi& Bu

Phu dé: Kham Pha Nhiing Lua Chon Nang Tam Tai Nang Cua Ban
Tac gia: Dua trén cudn sach cua John C. Maxwell
Chuan bi cho: [Tén ban / T6 chuic clia ban]

Trang chiéu 1: Gi6i thiéu

« Trich dan: “Tai ndng la mon qua, nhung nhan céch L& sy luwa chon.” - John Maxwell
» Muc dich ctia ban trinh chi€u: Kham pha céach téi da héa tai nang théng qua s lira chon cé chu dich

Trang chiéu 2: Tién dé c6t 16

* Moi ngudi déu co tai nang
¢ Chi tai nang thoi thi chua du
* Su' lva chon nang cao tai nang thanh su vi dai



Slide 3: 13 Lua Chon Quan Trong Nang Cao Tai Nang

# Lua Chon
1 Niém Tin
2Pam Mé

3 SangKién
4 Tap Trung

5 Chuan bij

6 Luyén tap
7 Kién tri

8 Dling cam
9 Kha nang hoc hoi
10 Nhan cach

11 Mé&i quan hé

M6 Ta

Nang cao tai nang ctia ban thong qua sy tu tin
Tao déng luc va tiép strc cho tai ndng clia ban

Kich hoat tai nang cua ban

Pinh hudng tai nang cua ban t&i muc tiéu
Dat nén tang cho tai nang clia ban dat thanh céng
Lam sic bén ky ndng clia ban

Duy tri tai nang clia ban

Thirthach tai nang cta ban trong khé khan

M& réng tai nang clia ban

Bao vé tai nang cua ban

Anh hudng su phat trién cla tai nang clia ban

12 Trach nhiém Lam manh tai nang ctia ban

13 Tinh than dong doi

Nhan déi tai nang clia ban

Slide 4: Niém tin Nang cao Tai niang ctia Ban

» Niém tin la nén tang ctia hanh dong
* Vidu: Niém tin cta Michael Jordan di dau vdi su tir chdi ban dau

Slide 5: DPam mé Tiép thém Nang Iuiong cho Tai nang

* Dam mé duy tri déng luc
+ Tai nang khdng c6 dam mé dan dén kiét sic



Trang 6: Sang kién Kich Hoat Tai Nang

+ Tai ndng nam yén néu khéng hanh déng
+ Ngudichu dong ludn chién thang

Trang 7: Tap Trung HUW6ng Dan Tai Nang

e Su phantadm lam gidm tai nang
 Tap trung cao dé mang lai két qua

Trang 8-14: Tiép Tuc V&i Cac Lua Chon Khac

e Danh mébitrang cho mét lua chon:

o Chuénbi
o Luyéntép
o Kiéntri

o Dilngcam

o Khananghoc hoéi
o Nhancach

o Méiquanhé

o Trach nhiém

Lam viéc nhém

Trang 15: Suc manh cua su'lua chon

+ Trich dan: “Tai nang la diém khdi dau. Su lua chon la dich dén.”
e Phan anh: Trong 13 lua chon, ban dang bo qua diéu nao?

Trang 16: Khung két luan

T.A.L.E.N.T. = Tai nang + Thai do + Hoc hoi + N6 luc + Nuéi dudng + Doi nhom



« Khuyén khich khan gia lap ké hoach hanh déng

Slide 17: Bai tap nhém (Khéng bat budc)

+ Tu danh gia tir 1-5 cho mbi lia chon trong 13 lwa chon
» Chon 2 linh vyc dé cai thién trong thang nay

Slide 18: Trich dan két thuc

"Thanh céng khéng phai (3 van dé tai ndng. NG (3 van dé lva chon.” - John Maxwell

21 Quy luat khong thé chéi céi cha Lanh dao — John Maxwell

Day la ban phac thao chi tiét clia cac slide dya trén “21 Quy Luat B4t Bién ctia Lanh Dao”
cua John C. Maxwell:

Slide 1: Trang tiéu dé Tiéu dé: 21 Quy Luat B4t Bién ctia Lanh Dao Tac gia: John C.
Maxwell Cha dé: Nguyén tac lanh dao vugt thai gian

Slide 2: Gidi thiéu Lanh dao la anh hudng—khong hon khéng kém. Nhirng quy luat nay la
nguyén tac cé thé hoc hdiva ap dung bdi bat ky ai.

Slide 3: Quy Luat 1 — Quy Luat Vung Nap Kha nang lanh dao xac dinh mic dé hiéu qua clia
mot nguoi. Kha nang lanh dao cang thap, kha nang tiém nang cang bi han ché.

Slide 4: Quy Luat 2 — Quy Luat Anh Huéng Thuéc do thuc sy ctia lanh dao (& anh hugng—
khéng hon khéng kém. Vi tri khong tao nén lanh dao; anh hudng mdi tao nén.

Slide 5: Quy Luat 3 - Quy Luat Qua Trinh Lanh dao phat trién hang ngay, khdong phai trong
mot ngay. Day la hanh trinh suét ddi clia hoc hdi, phat trién, va trudng thanh.

Slide 6: Luat 4 — Luat Diéu Hudng B4t c(r ai cling c6 thé lai thuyén, nhung can mot nha lanh
dao dé vach ra hanh trinh. Céc nha lanh dao danh gia tinh hinh va l4p ké hoach hiéu qua. S

Slide 7: Luat 5 - Luat Gia Tang C4c nha lanh dao gia tang gia tri bang cach phuc vu ngudi
khac. Lanh dao thuc su tap trung vao viéc gia tang gia tri, khéng phai khai thac né.

Slide 8: Luat 6 — Luat Nén Tang Virtng Chac Sy tin tudng la nén tdng cta lanh dao. Tinh trung
thuc va dao dic la khong thé thuong lugng.

Slide 9: Luat 7 — Luat Tén Trong Moi ngudi ty nhién theo sau nhirng nha lanh dao
manh mé hon ho. Tén trong phai dugc kiém bang su chinh truc va nang luc.



Slide 10: Luat 8 — Luat Truc Giac Cac nha lanh dao danh gia moi thir véi géc nhin lanh
dao. Truc gidc lAnh dao phan biét nhitng nha lanh dao xuét sac vdi nhitng ngudi gioi.

Slide 11: Luat 9 - Luat Nam Cham Ban la ai, ban thu hut ngudi dé. Cac nha lanh dao thu
hut nhirng ngudi co tu duy va gia tri tuong tu.

Slide 12: Luat 10 - Luat K&t Noi Lanh dao cham dén trai tim trudc khi yéu cau sy gitp do.
K&t ndi chan thuyc thuc day long trung thanh va sy hop tac.

Slide 13: Luat 11 - Luat Vong Tron N6i Bo Tiém nang clia nha lanh dao dugc xac dinh bdi
nhirng ngudi gan ghi nhat. Xay dung déi ngli manh dé ma rong anh hudng va hiéu qua.

Slide 14: Luat 12 - Luat Trao Quyén Chi nhirng nha lanh dao dam bao mdi trao quyén
cho nguoi khac. Trao quyén cho ngudi khac nhan lén tac déng lanh dao.

Slide 15: Luat 13 - Luat Hinh M3u Con ngudi lam theo nhitng gi ho thay. Nha lanh dao can
thé hién hanh vi ma ho mong muén tir ngudi khéc.

Slide 16: Luat 14 - Luat Chap Thuén Moi ngudi tin vao nha lanh dao trudce khi tin vao
tam nhin. Hay tin tudng ngudi truyén thong diép trude khi chap nhan théng diép.

Slide 17: Luat 15 - Luat Chién Thang Nha lanh dao tim cach dé déi ngl gianh chién thang.
Cam két v&i chién thang khoi day sy quyét tam va sang tao.

Slide 18: Luat 16 - Luat Dong Luc Dong luc la ban tot nhat chia nha lanh dao. Bong luc
giup thay déi dé dang hon va khuéch dai thanh cong.

Slide 19: Luat 17 - Luat Uu Tién Nha lanh dao hiéu rang hoat dong khong nhat thiét 1a
thanh tyu. Tap trung vao nhirng gi mang lai gia tri l&n nhat.

Slide 20: Luat 18 — Luat Hy Sinh Ngudi lanh dao phai tir bo dé tién lén. Thanh cong doi
hoi su hy sinh ca nhan vi lgi ich clia ngudi khac.

Slide 21: Luat 19 — Luat Thoi Diém Khi nao lanh dao quan trong nhu' viéc lam gi va di dau.
Hanh dong dung + thoi diém dung = thanh cong.
Slide 22: Luat 20 — Luat Tang Trudng Bung N6 D& thém tang trudng, lanh dao ngudi theo doi. D& nhan

&n, ldnh dao ngudi lanh dao. Trang bi va phét trién cac lanh dao khac dé tao ra anh hudng bung né.

Slide 23: Luat 21 — Luat Di S&n Gi4 trj lAu dai ciia mot lanh dao dugc do bang su ké thira.
Lanh dao thuc sy dé lai nhirng lanh dao khac.

Slide 24: K&t Luan Lanh dao & mét hanh trinh. Viéc ndm virng 21 luat ndy gitp
tang cudng anh hudng, xay dung doi ngi manh mé va dé lai di san.



Cach Tao Anh Hudng - John Maxwell

Day la mot ban trinh bay chi tiét dua trén "Trd Thanh Ngudi Cé Anh Hudng" clia John C. Maxwell va Jim
Dornan: BAN TRINH BAY: Tré Thanh Ngudi Cé Anh Huding ctia John C. Maxwell & Jim Dornan

Slide 1: Tiéu dé Slide Tiéu dé: Tr&d Thanh Ngugi Cé Anh Hudng Phu dé: Lam Thé Nao Dé Tac
Dong Tich Cuc Dén Cudc Séng Clia Ngudi Khac Tac gia: John C. Maxwell & Jim Dornan

Slide 2: Téng quan Anh hudng la chia khéa cho sw lanh dao thanh cdng, mai quan hé va su phat trién ca
nhan. Moi ngudi déu c6 dnh hudng—cudn sach nay chi ra cach phat trién né mét cach dao dirc va hiéu
qua. B6én linh vuc chinh can tap trung: Chinh truc, Nudi dudng, Niém tin va LAng nghe.

Slide 3: Nén tang cua Su anh hudng: Chinh try'c Chinh truc xay dung long tin—khéng cé no, sy
anh hudng sé sup do. Moi ngudi mudn theo dudi nhirng lanh dao ma ho cé thé tin twdng. Hay kién
dinh trong gia tri, &i n6i va hanh dong. Trich dan: “Ngudi ta lam diéu ho thay ngudi ta lam.”

Slide 4: Nudi dudng ngudi khac Thé hién su quan tdm chan thanh. Moi ngudi khéng quan
tam ban biét bao nhiéu cho dén khi ho biét ban quan tdm bao nhiéu. Dau tu thdi gian, sy
chu y va nang luong vao su phat trién clia ngudi khac. Pac diém chinh: Khuyén khich

Slide 5: Niém tin vao moi ngudi Tin twdng ngudi khac trude khi ho tu tin vao chinh minh. Sy
anh hudng bat dau khi ban thay tiém nang trong ai dé va gitp ho nhan ra diéu dé. Ky vong
diéu tot nhat; ban thuong sé nhan dugc diéu do.

Slide 6: LAng nghe dé K&t n6i LAng nghe xay dung cau néi; ndéi mot minh chi tao ra rao can.
Lang nghe tap trung thé hién sy tdn trong va ldm sau sac thém mai quan hé. Tranh phan
tam—ILang nghe dé hiéu y nghia va cam xuc.

Slide 7: Hiéu vé Con Ngudi Su ddng cam tang cudng kha nang anh hudng. Hay tim hiéu didu gi thuc
day va lam ngudi khéac that vong. Gilp ho dat duge muc tiéu clia minh, khéng chi clia riéng ban.

Slide 8: Phat Trién Con Ngudi Sy huéng dan va phat trién la rat quan trong. Giao cho moi
ngudi tradch nhiém va ngudn luc. An mirng thanh cong ctia ho hon la clia minh. Quy tic
clia Maxwell: “Lanh dao gia tadng gia tri bang cach phuc vu ngudi khac.”

Slide 9: Dan Dat Ngudi Khac Giup moi ngudi vugt qua nhirng chuyén déi va thach
thirc. Hay la ngudi huéng dan, khéng chi la ngudi quyén luc. Kha nang anh hudng
tang lén khi ban giup ngudi khac thanh céng trong su phuc tap.

Slide 10: K&t N&i Vugt Qua Chire Vi Lanh dao dya trén chirc vi la hinh thirc anh hudng thap
nhat. Anh hudng thuc su dugc xay dung tir mai quan hé, sy’ ton trong va két qua. Két ndi
théng qua gia tri chung va muc tiéu chung.



Slide 11: Trao Quy&n Cho Ngudi Khéc Stic anh hugng lén dan khi ban trao quyén cho ngudi khac dan dat. Phan
cong, hudng dan, va giao trach nhiém. Hay virng vang trong vai trd ctia minh dé gitip ngudi khac tdéa sang.

Slide 12: Tai Tao Anh Hudng Muc tiéu toi thugng: anh hudng dén nhirng ngu'di cé sirc anh
hudng. Tao dung di san bang cach dau tu vao thé hé lanh dao tiép theo. Strc &nh hudng
nhan l&n khi né trd thanh cép sé nhan théng qua ngudi khac.

Slide 13: Tém Tat— M6 Hinh Bac Thang Anh Hudéng Su Chinh True Nudi Dudng Nguoi Khac
Tin Twding Vao Ho Lang Nghe Ky Hiéu Biét Trao Quyén Tai Tao Anh Hudng

Slide 14: Suy Nghi Cu8i Cung Ai cling c6 thé trd thanh ngudi c6 siic anh hudng. N6 bat
dau tlry dinh va phat trién vdi tinh cach bén bi. Strc anh hudng khong phai la vi tri—no 1a
l8i séng. Trich dan: “Lanh dao la stic anh hudng. Khong haon, khéng kém.” —John Maxwell

Lanh dao Cao cap — John Maxwell

DAy la phién ban phu hgp véi Facebook clia ban phac thao Ladnh dao Cao cép bdiJohn C.
Maxwell — ngan gon, c6 cau tric hinh 4nh va sén sang dé dang dudi dang bang chuyén,
chu thich dai ho&c bai dang dua trén hinh anh: La4nh dao Cao cédp bdiJohn C. Maxwell K&t
ndi moi ngu'di trong mot thé gidi chia ré

Slide 1: Ladnh dao Cao céap la gi? Lanh dao dat ngudi khac lén hang dau, dé cao dao dic va
khuyén khich sy doan két trén su chia ré.

Slide 2: Ba con dudng ctia Lanh dao Con dudng thap — ich ky, thao ting, doc hai Con dudng
trung binh — Trung lap, thu déng, trung binh Con dudng cao —Pao dirc, c6 chuy, bién déi

Slide 3: Nguyén Tac C&t L6i Tinh Liém Chinh: Gia tri nhat quén Khiém Tén: Lanh dao bang
phuc vu Ton Trong: Danh gid cao moi ngudi Y Thitc: Chon con duding cao mdi ngay

Slide 4: Thyc Hanh Con Budng Cao Thém gia tri cho ngudi khac Pép lai bang sy nha
nhan, khéng bang cai tdi Lanh dao bang guong mau Nudi dudng tri tué cam xuc

Slide 5: Tai Sao Diéu Nay Quan Trong Xay dung long tin Thong nhat d6i ngli Tao anh
hudng lau dai Chuyén ddi van hoa

Slide 6: Suy Nghi Cudi Cung “Ban khong thé dan dat ngudi khac dén noi ban chua tirng di
qua.” Chon con dudng cao. Mbi ngay. Cé chu dich. Vdi trai tim.



5 Cap Do Lanh Pao - John Maxwell

DPay la mot bd slide chi tiét tom tat "5 Cap Do Lanh Pao" clia John Maxwell, duoc
thiét k&€ cho muc dich trinh bay va dao tao chuyén nghiép.

5 Cap D6 Lanh Pao - John C. Maxwell +«- «
Téng Quan BO Slide:

« Tong so slide: ~18

* Dinh dang: R6 rang, tru'c quan va dinh huéng lanh dao

« Cau truc: Tiéu dé + Téng quan + Phan tich tirng cap do + Ung dung + Y tudng cudi
cung

J Phan Tich Slide CHI

Slide 1: Trang Tiéu bé

Nam Cap Po Lanh Pao
Do John C. Maxwell Viét

“Noi ban b4t dau khéng quan trong—l&nh dao |a mét hanh trinh.”

Trang 2: Gi6i thiéu vé 5 Cap do Lanh dao

e Lanh dao la sy anh hudng—khong hon, khéng kém

 Lanh dao dugc phat trién hang ngay, khong phai trong mot ngay
+ Mbi c4dp do dugdc xay dung dua trén cap do trudc dé

* Nhirng nha lanh dao thuc su ti€n qua cac cap dé véisucdy

Trang 3: Tong quan vé 5 Cap do



Tén cap do Tu khéa

1 Vitri Quyén
2 Su cho phép M6i quan hé
3 San xuat K&t qua

4 Phat Trién Con Ngudi

5Dbinh Cao Ton Trong

CAPDO 1: VI TRi - Quyén Ldi
Trang 4: Binh Nghia
* Moi ngudi theo ban vi ho phai lam vay

* Dya trén chi’c danh hoac vai tro cong viéc
¢ Cap do6 lanh dao thap nhat

Trang 5: Uu & Nhuoc Piém

% Cungcap quyén luc
i Khéng c6 anh hudng thuyc sy
i Ty [& nghi viéc cao néu khdng dugc cai thién
Slide 6: Cach phat trién
* Lam t8t cong viéc clia ban

» DE&i x&r véi moi ngudi mot cach ton trong
+ Ché&p nhan rang danh hiéu chi la diém khdi dau

CAPDO 2: SUCHO PHEP - Méi quan hé
Slide 7: Binh nghia

* Moi ngudi theo ban vi ho muén thé
« Dua trén sy tin twdng va cac méi quan hé



» Nén tang clia su anh hudng
Trang 8: Hanh vi quan trong

+ Lang nghe tét

¢ Quantadm chanthanh

» Xay dung m&i quan hé va niém
tin

Trang 9: Nhiing 16i can tranh
* Thao tung thay vi déng vién

e Thiénvj
* Kiét sttc cdm xic ma khong co ranh gidi

CAPDPO 3: SAN XUAT - Két qua
Slide 10: Y nghia

* Moi ngudi theo ban vi nhirng gi ban da lam
 Ban dat dugc két qua va dan dat bang hanh dong
* Bong luc dugc xay dung

Slide 11: Tac dong dén doi nhém

e Tinh than duoc céi thién
« Nang suat gia tang
* Uy tin dugc xay dung

Slide 12: Tién xa hon

* Bat muc tiéu do ludng dugc
* Xay dungvan hda trach nhiém
« An ming thanh cong

CAPDO 4: PHAT TRIEN CON NGUOI - Tai tao

Slide 13: N6 la gi



* Moi nguai theo ban vi nhirng gi ban da lam cho ho

« Ban dang phat trién nhirng nha lanh dao khéac
Trang 14: Dac diém

« CO van ngudi khac mot cach co chuy

+ Tao ra cac dudng dan lanh dao
* Giao viéc va trao quyén

Trang 15: Hiéu qua nhan lén
* Tang sy trung thanh

« Clng co d6i ngl
 Duy tri sy phat trién

MUC 5: BDiNH CAO - Tén trong

Trang 16: Do la gi
* Moi ngudi theo ban vi con ngudi ban va nhirng gi ban dai dién
» MUrc do hiém c6 nhéat

Slide 17: Pac Diém ctia Nha Lanh Pao Pinh Cao

e Tu duydisan
« Anh hudng vuot ra ngoai té chic
» Phat trién cic nha lanh dao khidc 8 Cap 4va s

Slide 18: Suy Nghi Cuéi Cung & Ung Dung

e Lanh dao la m6t hanh trinh sudt doi
+ Suy ngdm: Ban dang & cap do nao véi moi ngudi ban dan dat?
» Thirthach: K& hoach phat trién ctia ban dé tién l&n cdp do tiép theo la gi?



Phat Trién Nhitng Nha Lanh Dao Xung Quanh Ban - John Maxwell

Day la ban phac thao chi tiét clia bd bai thuyét trinh 'Phat Trién Nhirng Nha Lanh Dao Xung
Quanh Ban' clia John C. Maxwell—khung nay dugc thiét ké dé trang bi cho ngudi khac, xay
dung mot dong chay lanh dao manh mé, va tao ra van hda lanh dao nhan rong. B6 Bai Chi
Tiét: Phat Trién Nhirng Nha Lanh Dao Xung Quanh Ban ctia John Maxwell

Slide 1: Slide Tiéu D& Tiéu Dé: Phat Trién Nhirng Nha Lanh Pao Xung Quanh Ban Phu Dé: B&i John C. Maxwell
Hinh Anh: M6t nha ldnh dao nang d& ngudi khac Trich Dan: 'Nguyén tic lanh dao l&n nhat ma t6i da hoc duoc a
nhirng ngudi gan ghi vdi nha lanh dao sé quyét dinh mdc dé thanh cong clia nha lanh dao do.

Slide 2: Tai Sao Phat Trién Lanh Dao? Phat trién lanh dao la chia khoa dé: Tang trudng
bén virng Tang cudng kha nang Nhan réng anh huéng Trich Dan: 'Ban phat trién t6 chirc
bang cach phat trién con ngudi.

Slide 3: Lgi ich L&n Nhat Cua Ngudi Lanh Dao Lgiich l&n nhat ciia mot ngudi lanh dao
nam & viéc phat trién cac nha lanh dao khac—khéng chi la ngudi theo d6i Ngudi theo
doi thém vao — Nha lanh dao nhan én Hinh anh: Ky hiéu todn hoc (Cong va Nhan)

Slide 4: Vai Trdo Ctia Ngudi Lanh Dao Xac dinh cac nha lanh dao tiém nang Pao tao,
huéng dan va trang bi Cung cap cao hdi phat trién Trao quyén va giai phong

Slide 5: Xac Dinh Nha Lanh Dao Tiem Nang Tiéu chi ciia Maxwell (Nam chir A): Thai d6 Khat
vong Kha nang Thanh tich Binh huéng Trich dan: “Con ngudi khéng thé dugc dio tao dé co
tiém nang. Ban chi c6 thé phat trién nhitng gi da c6 san.”

Slide 6: Qua Trinh Phat Trién Lanh Pao Mau - Chi dudng Hudng dan — Day va huén luyén
Giam sat — Cung cép phan hoi Khuyén khich — Thic day su phat trién Nhan 1én — Trao quyén
cho ngudi khac phat trién lanh dao

Slide 7: Tao ra Van héa Lanh dao Tu duy phat trién Méi trudng an toan cho that bai
Lanh dao la trach nhiém clia moi ngudi Hoc hoi lién tuc

Slide 8: Tr&d ngai ddi v6i Phat trién Lanh dao Su khéng an tam & lanh dao cao nhat So bi
thay thé& Tu duy ngan han Thi€u tdm nhin

Slide 9: Trao quyén cho Lanh dao Cung cap quyén luc, khéng chi trach nhiém Cung cép
tai nguyén va long tin Lui lai va d& ho dan dat Tén vinh thanh céng clia ho

Slide 10: Luat Sinh san Trich dan: “Can c6 mdt nha lanh dao dé nudi dudng mot nha lanh
dao khac.” Nhirng nha lanh dao phat trién cac nha lanh dao khac sé thay déi tuong lai chia
t6 chire Hinh anh: Cay v§i céac nhanh dai dién cho céc nha lanh dao dugc phat trién



Slide 5: Sy Quan Trong cuia Kinh Nghiém va Chuyén Mon: Chuyén gia phat trién truc giac tot
hon théng qua lap lai va phan hoi. Vi du: Linh cifu héa cdm nhan dugc san nha co thé sup dé
truwde khi né thue sy xay ra. Dao tao: Truc gidc cai thién vdi nhirng trai nghiém chéat lugng.

Slide 6: M&t T6i ctia Su Phan Tich Méng Sai lam Warren Harding: Nham lan ngoai hinh
dep vdi kha ndng lanh dao. Qua phu thudc vao vé ngoai: Dan dén tuyén dung sai, phan
doan kém. Bai hoc: Nhitng phan doan nhanh khéng phai lic nao cling dung.

Slide 7: Nghién C(tu Tinh Hudng - New Coke Sy that bai clia nghién cru thi trudng: Thir nghiém mu vi bo
qua béi canh thuong hiéu. Sai l&m phan doan nhanh: Thi€u trai nghiém cam xuc va bi canh day du.

Slide 8: Nghién Cttu Tinh Huéng - Ma Héa Khudn Mat ctia Paul Ekman Biéu hién vi mé: C6
thé tiét 16 cam xdc that trong vai mili gidy. Ung dung phan tich méng: Poc chinh xac cam
xuc cai thién viéc ra quyét dinh trong thuc thi phap luét, tri liéu, v.v.

Slide 9: Chién lugc cai thién quyét dinh nhanh Nhan biét cac thanh kién Tranh qua tai
thong tin Tin vao truc gidc thong thai, khéng phai cam giac ban nang Tao diéu kién cho
viéc nhan thirc nhanh chinh xac

Slide 10: Ung dung thuc tién Trong Kinh doanh: Tuyén dung, dam phan, tiép thi Trong
Thuc thi phép luat: Gidm thi€u thanh kién trong viéc ra quyét dinh nhanh Trong Quan
hé: Doc cac dau hiéu tinh té trong giao ti€p

Slide 11: Phé binh vé Blink Sy tong quat héa: Khong phai moi quyét dinh nhanh déu c6
lgi. Bang chi*ng giai thoai: Dua vao nhitng cau chuyén hap dan, khong chi dit liéu. Tinh
chu quan: Théng diép "Tin vao ban nang" c6 thé bi lam dung.

Slide 12: K&t luan cudi cung Hay tin vao truc gidc clia ban—nhung hay kiém chirng chung.
Quyét dinh nhanh c6 thé dung ho&c sai—ngr canh rat quan trong. Suw nhan thirc va suy
ngdm & chia khéa dé mai sic truc giadc clia chung ta.

Diém Bung Phat — Malcolm Gladwell

Tiéu dé: Diém Bung Phat — Malcolm Gladwell Phu dé: Nhitng Diéu Nhé Co Thé Tao Ra
Su Khac Biét Lén

Slide 1: Gidi thiéu vé Diém Bung Phat Tac gia: Malcolm Gladwell Xuat ban: 2000 Tién dé:
Nhitng hanh déng nho dung ltc, dung nai, vdi ding ngudi c6 thé tao ra diém bung phat cho
su thay déi lén.

Slide 2: Biém Bung Phat la gi? Dinh nghia: "Khoanh khac cua khdi lugng téi han, ngudng,
diém s6i." Y nghia: D6 [a diém ma moét y tudng, xu huéng hodc hanh vi vugt qua ngudng va
lan truyén nhu chay rirng.



